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STANDARDS OF OPERATI ON AND MANAGEMENT FOR CLASS |11 ACTI VI TI ES

1

DEFI NI TI ONS

In these standards, unless the context indicates otherw se:

"Accounting Departnent” is that established in the tribal gam ng
operation's system of organization in accordance wth these
st andar ds;

"Cage Cashiers" are the cashiers performng any of the functions in
the Cashier's Cage as set forth in these standards;

"Cash Equival ent” means a treasury check, personal check, travelers
check, wre transfer of funds, noney order, certified check,
cashiers check, a check drawn on the tribal gamng operation
payable to the patron or to the tribal gamng operation, or a
voucher recording cash drawn against a credit card or charge card;

"Chief Operating Oficer” is the senior executive of the triba
gam ng operation exercising the overall managenent or authority
over all the operations of the tribal gam ng operation and the
carrying out by enployees of the tribal gam ng operation of their
duti es;

"Closer” nmeans the original of the table inventory slip upon which
each table inventory is recorded at the end of each shift;

"Credit Slip" (known as a "Credit") is the docunent reflecting the
removal of gaming chips and coins from a gamng station in
accordance wth these standards;

"Drop Box" is the netal container attached to a gam ng station for
deposit of cash and certain docunents received at a gam ng station
as provided by these standards;

"Fill Slip" (known as a "Fill") is the docunment reflecting the
distribution of gamng chips and coins to a gamng station as
provi ded in these standards;

"Gaming Facility" neans any gamng facility as defined in the
Conmpact in which a tribal gam ng operation is conducted,;

"Gaming Facility Supervisor" is a reference to a person in a
supervisory capacity and required to perform certain functions
under these standards, including but not limted to, Pit Bosses,
Gam ng Facility Shift Mnagers, the Assistant Gamng Facility
Manager and the Gam ng Facility Manager;

"I nprest Basis" neans the basis on which Cashier's Cage funds are
repl enished fromtine to tine by exactly the anmount of the net
expendi tures made fromthe funds and anmounts received and in which



a review of the expenditure is nade by a higher authority before
repl eni shnent ;

"I nconpatible Function" nmeans a function, for accounting and
internal control purposes, that places any person or departnment in
a position to both perpetrate and conceal errors or irregularities
in the normal course of his or her duties. Anyone both recording
transactions and having access to the relevant assets is in a
position to perpetrate errors or irregularities.

"I ndependent Accountant” neans a professional accountant suitably
qualified and sufficiently independent to act as auditor of the
tribal gam ng operation;

"I nspector” neans an enployee of the Tribal Gam ng Agency duly
appoi nted by the agency as an inspector;

"Master Gane Report" neans a record of the conputation of the win
or loss for each gam ng station, each game, and each shift;

"Opener" nmeans the duplicate copy of the table inventory slip upon
whi ch each table inventory is recorded at the end of each shift and
serves as the record of each table inventory at the beginning of
t he next succeeding shift;

"Pit" means the area enclosed or encircled by an arrangenent of
gam ng stations in which gamng facility personnel adm nister and
supervi se the ganes played at the tables by the patrons | ocated on
the outside perinmeter of the area;

"Request for Credit" is the docunent reflecting the authorization
for preparation of a credit with respect to renoval of gam ng chips
and coins froma gamng station in accordance with these standards;

"Request for Fill" is the docunent reflecting the request for the
distribution of gamng chips and coins to a gamng station as
provided in these standards;

"Security Departnent Menber" neans any person who is a nenber of
the Security Departnment as provided in the organization of the
tri bal gam ng operation in accordance with these standards;

"Tabl e Gane Drop"” neans the sum of the total ampbunts of currency
and coin renoved froma drop box;

"Table Gane Wn or Loss" is determned by adding the anmount of cash
or coin, the anmount recorded on the closer, renoved from a drop
box, plus credits, and subtracting the amount recorded on the
opener and the total of the anmounts recorded on fills renoved from
a drop box.



2. ACCOUNTI NG RECORDS

3.

(1)

(2)

(3)

(4)

(5)

The tribal gam ng operation shall naintain conplete accurate and
| egi bl e records of all transactions relating to the revenues and
costs of the gam ng operation.

General accounting records shall be maintained on a double entry
system of accounting with transactions recorded on the accruals
basis, and detail ed, supporting, subsidiary records, sufficient
to meet the requirenents of paragraph (4).

The forns of accounts adopted should be of a standard form which
woul d ensure consistency, conparability, and effective
di scl osure of financial information.

The detail ed, supporting and subsidiary records shall include,
but not necessarily be limted to:

(a) Records of all patrons' checks initially accepted,
deposited, and returned as "Uncollected", and ultimately
witten off as "Uncoll ectible";

(b) Statistical gane records to reflect drop and win anounts
for each station, for each ganme, and for each shift;

(c) Records of investnents in property and services, including
equi pment used directly in connection with the operation of
Class |11 gam ng;

(d) Records of anmpunts payable by the tribal gam ng operati on;
and

(e) Records which identify the purchase, recei pt and
destruction of gam ng chips used in wagering.

Al'l accounting records shall be kept for a period not |ess than
two (2) years fromtheir respective dates.

SYSTEM OF | NTERNAL CONTRCL

(1)

(2)

(3)

The tribal gam ng operation shall submt to the Tribal Gam ng
Agency and the State Gam ng Agency a description of its system
of internal procedures and admnistrative and accounting
controls before gam ng operations are to conmence.

Each such subm ssion shall contain both narrative and
di agrammatic representation of the internal control systemto be
utilized by the tribal gam ng operation.

The subm ssion required by paragraph (1) shall be signed by the
executive responsible for its preparation and shall be
acconpanied by a report of an independent accountant stating



that the submtted system conforns in all respects to the
principles of internal control required by these standards.

4. FORMS, RECORDS, DOCUMENTS AND RETENTI ON

(1)

(2)

(3)

Al'l information required by these standards is to be placed on a
form record or docunent or in stored data in ink or other
per manent form

Whenever duplicate or triplicate copies are required of a form
record or docunent:

(a) The original, duplicate and triplicate copies shall be
col or coded.

(b) If under these standards, forns, records, and docunents are
required to be inserted in a |ocked dispenser, the [ast
copy shall remain in a continuous unbroken form in the
di spenser; and

(c) If under these standards, forns or serial nunbers of forns
are required to be accounted for or copies of forns are
required to be conpared for agreenment and exceptions noted,
such exceptions shall be reported imediately in witing to
the Tribal Gami ng Agency for investigation.

Unl ess otherwi se specified in these standards or exenpted by the
Tri bal Gam ng Agency, all fornms, records, docunents and stored
data required to be prepared, naintained and controlled by these
standards shal | :

(a) Have the title of the form record, docunment, or stored
data inprinted or pre-printed thereon or therein;

(b) Be located on Nisqually Tribal Lands or such other |ocation
as is approved by the Tribal Gam ng Agency; and

(c) Be retained for a period of at least two (2) years in a
manner that assures reasonable accessibility to inspectors
of the Tribal Gamng Agency and personnel of the State
Gam ng Agency.

5. ANNUAL AUDI T AND OTHER REPORTS

(1)

(2)

The tribal gam ng operation shall, at its own expense, cause its
annual financial statenments to be audited in accordance wth
generally accepted auditing standards by an independent
account ant .

The annual financial statenents shall be prepared on a
conparative basis for the current and prior calendar or fiscal
year and shall present the financial position and results of



(3)

(4)

(5)

operations in conformty wth generally accepted accounting
principl es.

Two copies of the audited financial statenments, together with
the report thereon of the tribal gam ng operation's independent
accountant shall be filed with the Tribal Gam ng Agency and with
the State Gaming Agency not l|later than 120 days follow ng the
end of the calendar or fiscal year. Extensions nmay be granted
by the Tribal Gam ng Agency for extenuating circunstances.

The tribal gamng operation shall require its independent
accountant to render the follow ng additional reports:

(a) A report on material weakness in accounting and interna

controls. Whenever, in the opinion of the independent
accountant, there exists no material weaknesses in
accounting and internal controls, the report shall say so;
and

(b) A report expressing the opinion of the independent
accountant that, based on his or her exam nation of the
financial statenents, the tribal gamng operation has
followed, in all material respects, during the period
covered by his or her exam nation, the system of accounting
and internal control on file with the Tribal Gam ng Agency.

Whenever, in the opinion of the independent accountant,
the tribal gam ng operation has deviated fromthe system of
accounting and internal controls filed with the Triba
Gam ng Agency, or the accounts, records, and control
procedures exam ned are not maintained by the tribal gam ng
operation in accordance wth the Conpact and these
standards, the report shall enunerate such deviations
regardless of materiality, the areas of the system no
| onger considered effective and shall make recommendati ons
in witing regarding inprovenents in the system of
accounting and internal controls.

Two copies of the reports required by paragraph (4) and two
copi es of any other reports on accounting and internal control
adm ni strative controls, or other matters relating to the triba
gam ng operation's accounting or operating procedures rendered
by the tribal gam ng operation's independent accountant, shal
be filed with the Tribal Gam ng Agency and with the State Gam ng
Agency by the tribal gam ng operation within 120 days foll ow ng
the end of each fiscal year or within thirty (30) days of
recei pt whichever is earlier. Provi ded, extensions may be
granted for extenuating circunstances by the Tribal Gam ng
Agency.

6. CLOSED CI RCUI T TELEVI SI ON SYSTEM

(1)

The tribal gamng operation shall install a closed circuit
tel evision systemaccording to the follow ng specifications.



(2)

(3)

(4)

The closed circuit television systemshall include, but need not
be limted to the foll ow ng:

(a) Light sensitive caneras sone with zoom scan and tilt
capabilities to effectively and clandestinely nonitor in
detail and from various vantage points, the follow ng:

(1) The gam ng conducted at each gaming station in the
gamng facility and the activities in the gam ng
facility pits;

(i1) The operations conducted at and in the cashier's cage;

(tii) The count processes conducted in the count roons in
conformty with these standards;

(1v) The novenent of cash, gam ng chips, drop boxes, and
drop buckets in the establishnent;

(v) The entrances and exits to the gamng facility and the
count roomns; and

(vi) Such other areas as the Tribal Gamng Agency
desi gnat es.

(b) Video recording units wth tinme and date insertion
capabilities for recording what is being viewed by any
canera of the system and

(c) One or nore nonitoring roons in the establishnment which
shall be in use at all tinmes by the enployees of the
security departnent assigned to nonitor the activities in
the gamng facility and which may be used as necessary by
the inspectors of the Tribal Gam ng Agency and agents of
the State Gam ng Agency; and

(d) Audio capability in the count roons.

Adequate lighting shall be present in all areas, including
gam ng stations and pits, where closed circuit canmera coverage
IS required.

The tribal gam ng operation shall be required to maintain a
surveillance log of all surveillance activities in the nonitor
room The |l og shall be maintained by nonitor room personnel and
shall include, at a m nimum the foll ow ng:

(a) Date and tinme of surveill ance;

(b) Person initiating surveillance;

(c) Reason for surveillance;

(d) Tinme of termnation of surveillance;



(5)

(6)

(7)

(e) Sunmary of the results of the surveill ance;
(f) A record of any equi pment or canera nal functions.

The surveillance |og shall be available for inspection at any
time by inspectors of the Tribal Gam ng Agency and agents of the
State Gam ng Agency.

Video or audio tapes shall be retained for at |east seven (7)
days and at least thirty (30) days in the case of tapes of
evidentiary value, or for such longer period as the Tribal
Gam ng Agency or the State Gami ng Agency may require.

Entrances to the closed circuit television nonitoring roons
shall not be visible fromthe gamng facility area.

7. ORGANI ZATI ON OF THE TRI BAL GAM NG OPERATI ON

(1)

(2)

The tribal gam ng operation shall have a system of internal
control that includes the follow ng:

(a) Admnistrative control, which includes but is not limted
to the plan of organization and the procedures and records
that are concerned with the decision processes |eading to
managenent ' s aut horization of transactions; and

(b) Accounting control which includes the plan of organi zation
and the procedures and records that are concerned with the
safeguarding of assets and the reliability of financia
records and are consequently designed to provide reasonabl e
assurance that:

(i) Transactions are executed in accordance with the
managenent's general and specific authorization which
shall include the requirenments of these standards;

(i1) Transactions are recorded as necessary to permt
preparation of financial statenents in conformty with
generally accepted accounting principles and wth
t hese standards, and to mmintain accountability for
assets;

(iii) Access to assets is permtted only in accordance
wi th managenent's authorization which shall include
the requirenents of these standards; and

(iv) The recorded accountability for assets is conpared
with existing assets at reasonable intervals and
appropriate action is taken wth respect to any
di fferences.

The tribal gam ng operation's system of internal control shal
provi de for:



(3)

(a)

Conmpetent personnel wi th an understanding of prescribed
procedures; and

(b) The segregation of inconpatible functions so that no
enployee is in a position to perpetrate and conceal errors
or irregularities in the normal course of his or her
duti es.

The tribal gam ng operation shall, at a mninmum establish the

foll ow ng departnments:

(a)

A security departnent supervised by the head of the
security departnment who shall co-operate with, yet perform
i ndependently of, all other departnments and shall report
directly to the Chief Operating Oficer of the tribal
gam ng operation regarding matters of policy, purpose, and
responsibilities. The head of security shall Dbe
responsible for, but not limted to the foll ow ng:

(i) The clandestine surveillance of the operation and
conduct of the table ganes;

(ii) The clandestine surveillance of the operation of the
cashier's cage;

(iiti) The video and audio taping of activities in the
count roons;

(iv) The detection of cheating, theft, enbezzlenment, and
other illegal activities in the gamng facility, count
roons, and cashier's cage;

(v) The video taping of illegal and unusual activities
noni t or ed;

(vi) The notification of appropriate gamng facility
supervi sors, and the Tribal Gam ng Agency upon the
detection and taping of cheating, theft, enbezzlenent,
or other illegal activities; and

(vii) Security Departnment to control issue, collection and
storage of cards, shoes, dice and other gam ng devices
deened appropriate, and to control disposition and/or
destruction of sane.

No present or former surveillance departnent enpl oyee shall
be enployed in any other capacity in the tribal gamng
operation unless the Tribal Gam ng Agency, upon petition
approves such enploynent in a particular capacity upon a
finding that: (i) one year has passed since the forner
surveil | ance departnent enpl oyee worked in the surveillance
departnent; and (ii) surveillance and security systens wl |
not be jeopardized or conpromsed by the proposed
enpl oynment of the former surveill ance departnent enpl oyee



in the capacity proposed; and (iii) errors, irregularities,
or illegal acts cannot be perpetrated and conceal ed by the
former surveillance departnment enpl oyee's know edge of the
surveillance system in the capacity in which the forner
surveill ance departnment enployee will be enpl oyed.

(b) A gamng facility departnment supervised by a gamng
facility manager who shall perform independently of all
ot her departnents and shall report directly to the chief
operating officer. The gamng facility manager shall be
responsi ble for the operation and conduct of all Cass Il
activities conducted in the gamng facility.

(c) A gaming facility accounting department supervisor who
shall report directly to the chief operating officer. The
supervisor responsibilities shall include, but not be
l[imted to, the foll ow ng:

(i) accounting controls;

(iit) the preparation and control of records and data
requi red by these standards;

(tii) the control of stored data, the supply of unused
forms, the accounting for and conparing of forns used
in the gamng operating and required by these
st andards; and

(iv) the control and supervision of the cashier's cage.

(d) A cashier's cage supervised by a cage supervisor who shal
supervi se cage cashiers and co-operate with, yet perform
i ndependently of, the gamng facility and security
departnents, and shall be under the supervision of, and
report directly to the chief operating officer. The
cashier's cage shall be responsible for, but not limted to
the foll ow ng:

(1) the custody of currency, coin, patron checks, gam ng
chi ps, and docunents and records normally associ ated
with the operation of a cashier's cage;

(ii1) the approval, exchange, redenption and consolidation
of patron checks received for the purpose of gamng in
conformty with the gam ng operation's standards;

(tii) the receipt, distribution and redenption of gam ng
chips in conformty with these standards; and

(iv) such other functions normally associated with the
operation of a cashier's cage.

(4) The tribal gam ng operation's personnel shall be trained in all
accounting and internal <control practices and procedures



relevant to each enployee's individual function. Speci al
instructional prograns shall be devel oped by the tribal gam ng
operation in addition to any on-the-job instruction sufficient
to enable all menbers of the departnents required by this
standard to be thoroughly conversant and know edgeable with the
appropriate and required mnner of performance of all
transactions relating to their function.

8. PERSONNEL ASSI GNED TO THE OPERATI ON AND CONDUCT OF CLASS |11 GAM NG
ACTI VITI ES

(1) Table ganes shall be operated by deal ers or croupiers who shal
be the persons assigned to each gaming station as authorized
under Section I11.A of the Conpact.

(2) A pit boss shall be the supervisor assigned the responsibility
for the overall supervision of the operation and conduct of
gam ng at the table ganes played within a single pit and shal
oversee any intermedi ate supervisors assigned by the tribal
gam ng operation to assist in supervision of table ganmes in the
pit.

(3) A gamng facility shift manager shall be the supervisor assigned
to each shift with the responsibility for the supervision of
tabl e ganes conducted in the gamng facility. 1In the absence of
the gamng facility manager, the gamng facility shift manager
shal | have the authority of a gam ng facility manager

(4) Nothing in this standard shall be construed to limt the triba

gam ng operation fromutilizing personnel in addition to those
descri bed herein.

9. CASH ER S CAGE

(1)

As part of the gam ng operation there shall be on or immediately
adj acent to the gamng floor a physical structure known as the
cashier's cage ("cage") to house the cashiers and to serve as
the central location for the foll ow ng:

(a) The custody of the cage inventory conprising currency,
coin, patron checks, gam ng chips, forns, docunents and
records normally associated with the operation of a cage;

(b) the approval of patron checks for the purpose of gamng in
conformty with these standards;

(c) the receipt, distribution, and redenption of gam ng chips
in conformty with these standards; and

(d) such other functions normally associated with the operation
of a cage.

10



(2)

(3)

(4)

The tribal gam ng operation shall have a reserve cash bankrol
in addition to the inprest funds normally maintained by the
cashier's cage, on hand in the cashier's cage or readily
avail able to the cashier's cage at the opening of every shift in
a m ni num anount established by the tribal gam ng operation.

The cage shall be designed and constructed to provide maxi num
security including, at a mininmm the follow ng:

(a) An enclosed structure except for openings through which
itens such as gamng chips, checks, cash, records, and
docunents can be passed to service the public and gam ng
stati ons;

(b) Manually triggered silent alarm systens connected directly
to the nonitoring roons of the closed circuit television
system and the security departnent office;

(c) Access shall be through a | ocked door.

(i) The system shall have closed circuit television
coverage which shall be nonitored by the gam ng
facility security departnent.

The tribal gam ng operation shall place on file with the Triba
Gam ng Agency the nanes of all persons authorized to enter the
cage, those who possess the conbination or the keys or who
control the mechanismto open the | ocks securing the entrance to
t he cage, and those who possess the ability to operate the alarm
syst ens.

10. ACCOUNTI NG CONTROLS WTHI N THE CASH ER S CAGE

(1)

The assets for which the cashiers are responsible shall be
mai ntai ned on an inprest basis. At the end of each shift, the
cashiers assigned to the outgoing shift, shall record on a
cashier's count sheet the face value of each cage inventory item
counted and the total of the opening and closing cage
inventories and shall reconcile the total closing inventory with
the total opening inventory.

(a) Cashiers functions shall be, but are not limted to the
f ol | owi ng:

(1) Receive cash, checks, and gam ng chips from patrons
for check consolidations, total or partial redenptions
or substitutions;

(i1) Receive gaming chips from patrons in exchange for
cash;

(iii) Receive travelers checks and other cash equivalents
frompatrons in exchange for currency or coin;

11



(3)

(4)

11.

(iv) Receive docunentation wth signatures thereon,
required to be prepared for the effective segregation
of functions in the cashier's cage; and

(v) Receive from security departnent nenbers, chips and
coins renoved fromgam ng stations in exchange for the
i ssuance of a credit;

(vi) Receive fromsecurity departnment nenbers, requests for
fills in exchange for the issuance of a fill and the
di sbursal of gam ng chi ps;

(vii) Receive cash fromthe coin and currency count roons;

(viii) Prepare the overall cage reconciliation and
accounting records; and

(ix) Perform such other functions as necessary to ensure
proper accountability consistent with these standards.

(x) The tribal gamng operation in its discretion may
utilize the necessary nunber of independent cashiers
to ensure conpliance with these standards.

(1)

(2)

Signatures attesting to the accuracy of +the information

contained on the follow ng sheets shall be, at a m ni num

(a) On the cashiers count sheet, the fill bank cl oseout sheet,
and the main bank closeout sheet, the signatures of the
cashiers assigned to the incom ng and outgoing shifts.

At the conclusion of gam ng activity each day, at a m ninmm

copies of the cashier's count sheet, recapitulation, fill, main

and rel ated docunentation, shall be forwarded to the accounting

departnent for agreenment of opening and closing inventories, and

agreenent of amounts thereon to other fornms, records and

docunentation required by these standards or for the recording

of transacti ons.

DROP BOXES

Each gam ng station in a gamng facility shall have attached to

it a netal container known as a "Drop Box", in which shall be

deposited all cash, duplicate fills and credits, requests for

fills and credits, and station inventory forns.

Each drop box shall have:

(a) One separate |ock securing the contents placed into the
drop box, the key to which shall be different from any
ot her key;

12



12.

13.

(3)

(4)

(b) A separate lock securing the drop box to the gam ng
stations, the key to which shall be different fromthe key
to the lock securing the contents of the drop box;

(c) An opening through which currency, coins, forns, records
and docunents can be inserted into the drop box;

(d) Permanently inprinted or inpressed thereon, and clearly
vi si bl e a nunber corresponding to a permanent nunber on the
gam ng station to which it is attached, and a marking to
indicate gane, table nunber, and shift, except that
energency drop boxes may be nmaintained w thout such nunber
or marking, provided the word "energency” is permanently
inmprinted or inpressed thereon and, when put into use, are
tenmporarily marked with the nunber of the gam ng station
and identification of the game and shift.

The key utilized to unlock the drop boxes from the gam ng
stations shall be maintained and controlled by the security
depart nment.

The key to the lock securing the contents of the drop boxes
shall be maintained and controlled by the Tribal Gam ng Agency.

DROP_BOXES, TRANSPORTATI ON TO AND FROM GAM NG STATI ONS AND STORAGE

| N THE COUNT ROOM

(1)

(2)

(3)

Al drop boxes removed from the gamng stations shall be
transported, at a mninmum by one security departnent nenber and
one enployee of the tribal gamng operation directly to, and
secured in, the count room

Al'l drop boxes, not attached to a gam ng station, shall be
stored in the count room in an enclosed storage cabinet or
trolley and secured in such cabinet or trolley by a separately
keyed, double |ocking system The key to one |ock shall be
mai ntai ned and controlled by the security departnent and the key
to the second | ock shall be maintained and controlled by the
Tri bal Gam ng Agency inspector.

Drop boxes, when not in use during a shift nmay be stored on the
gam ng stations provided that there is adequate security. | f
adequate security is not provided during this time, the drop
boxes shall be stored in the count roomin an encl osed storage
cabinet or trolley as required in paragraph (2).

PROCEDURE FOR EXCHANGE OF CHECKS SUBM TTED BY GAM NG PATRONS

13



(1)

(2)

(3)

(4)

Except as otherw se provided in this section, no enpl oyee of the
tribal gam ng operation, and no person acting on behalf of or
under any arrangenent with the tribal gam ng operation, shal
make any | oan, or otherwi se provide or allow to any person any
credit or advance of anything of value or which represents val ue
to enable any person to take part in gamng activity as a
pl ayer; provided, that nothing in these standards shall restrict
the use of any automatic device for providing cash advances on
patrons' credit cards or bank cards in accordance with nornal
commercial practices; Provided further, that nothing in these
standards shall restrict the use of patron checks when utilized
in accordance with these standards.

Al'l personal checks sought to be exchanged in the tribal
facility by a patron shall be:

(a) Drawn on a bank and payabl e on demand;

(b) Drawn for a specific anount;

(c) WMade payable to the tribal gam ng operation; and
(d) Currently dated, but not post dated.

Al'l checks sought to be exchanged at the cashiers' cage shal
be:

(a) Presented directly to the cashier who shall:

(i) Restrictively endorse the check "for deposit only" to
the tribal gam ng operation's bank account;

(ii) Initial the check;

(rii) Date and tine stanp the check;

(1v) Irmedi ately exchange the check for currency and coin
in an anmount equal to the ampbunt for which the check
is drawn; and

(v) Forward all patron checks to the main bank cashier.

Prior to acceptance of a travelers check from a patron, the
general cashier shall verify its validity by:

(a) Requiring the patron to countersign the travelers check in
his or her presence;

(b) Conparing the countersignature with the original signature
on the travel ers check;

(c) Examning the travelers check for any other signs of
tanpering, forgery or alteration; and

14



(5)

(6)

14.

(d) Performng any other procedures which the issuer of the
travel ers check requires in order to indemify the acceptor
agai nst | oss.

Prior to the acceptance of any tribal gam ng operation check
from a patron, a general cashier shall exam ne that patron's
identification credentials to ensure the patron's identity and
shal | mai ntain docunentation supporting that exam nation.

A person may obtain cash at the cashier's cage to be used for
gam ng purposes by presenting a recognized credit card to a
general cashier. Prior to the issuance of cash to a person, the
general cashier shall verify through the recognized credit card
conpany the validity of the person's credit card, or shal
verify through a recognized electronic funds transfer conpany
which, in turn, verifies through the credit card conpany the
validity of the person's credit card, and shall obtain approval
for the amount of cash the person has requested. The genera
cashier shall then prepare such docunentation as required by the
tribal gam ng operation to evidence such transactions and to
bal ance the inprest fund prior to the issuance of the cash.

PROCEDURE FOR DEPOSI TI NG CHECKS RECEI VED FROM GAM NG PATRONS

(1)

(2)

(3)

15.

Al'l checks received in conformty with these standards shall be
deposited in the tribal gamng operation's bank account in
accordance with the tribal gam ng operations normal business
practice, but in no event l|ater than seven (7) days after
receipt.

In computing a tinme period prescribed by this section, the | ast
day of the period shall be included unless it is a Saturday,
Sunday, or a state or federal holiday, in which event the tine
period shall run until the next business day.

Any check deposited into a bank will not be considered clear
until a reasonable tinme has been all owed for such check to cl ear
t he bank.

PROCEDURE FOR COLLECTING AND RECORDI NG CHECKS RETURNED TO THE

GAM NG OPERATI ON AFTER DEPCSI T

(1)

(2)

Al'l dishonored checks returned by a bank ("returned checks")
after deposit shall be returned directly to, and controlled by
accounting departnment enpl oyees.

No person other than one enployed wthin the accounting
departnment may engage in efforts to collect returned checks
except that a collection conpany or an attorney-at-I|aw
representing the tribal gam ng operation may bring action for
such coll ection. Any verbal or witten comunication wth
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(3)

(4)

(5)

16.

patrons regarding collection efforts, shall be docunented in the
col | ection section.

Conti nuous records of all returned checks shall be nmaintai ned by
accounti ng departnent enployees. Such records shall include, at
a mninmum the follow ng:

(a) The date of the check;

(b) The nanme and address of the drawer of the check;

(c) The amount of the check

(d) The date(s) the check was di shonored;

(e) The date(s) and anount(s) of any collections received on
t he check after being returned by a bank.

A check di shonored by a bank may be inmmedi ately redeposited if
there is sufficient reason to believe the check will be honored
t he second tine.

|f a check is dishonored a second tinme, the name of the person
who submitted the check shall be kept in a log, and available to
the cashier. Such person shall be prohibited fromsubmtting a
future check until the amount owed is paid in full

PROCEDURE FOR ACCEPTI NG CASH AT GAM NG STATI ONS

(1)

(2)

(3)

The cash shall be spread on the top of the gam ng station by the
croupi er or dealer, accepting it in full view of the patron who
presented it and the facility supervisor specifically assigned
to such gam ng station

The anount of cash shall be announced by the croupier or dealer
accepting it in a tone of voice calculated to be heard by the
patron who presented the cash and the facility supervisor
specifically assigned to such gam ng station. All cash changes
of $50.00 or over shall be verified by the supervisor.

I medi ately after an equi val ent anount of gam ng chi ps has been
given to the patron, the cash shall be taken fromthe top of the
gam ng station and placed by the croupier or dealer into the
drop box attached to the gam ng station.

17. ACCEPTANCE OF GRATUI TI ES FROM PATRONS

(1)

No tribal gam ng operation enployee directly concerned wth
managenent, accounting, security and surveillance shall solicit
or accept any tip or gratuity fromany player or patron.
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(2)

(3)

18.

The tribal gam ng operation shall establish a procedure for
accounting for all tips received by other gam ng enpl oyees.

(1)

Upon receipt from a patron of a tip, a croupier or dealer
assigned to a gamng station shall tap the table or wheel and
extend his or her armto show the pit boss that he has received
a tip and imediately deposit such tip in the tip box. Tips
received shall be retained by enployees or pooled anong
enpl oyees in such manner as determned by the tribal gam ng
oper ati on.
ADOPTI ON OF RULES FOR CLASS Il ACTIVITIES

The tribal gam ng operation shall submt for approval to the

Tribal Gam ng Agency rules to govern the conduct of Cass Il

activities operated in the tribal gamng facility. Copies of
gane rules in effect, fromtinme to tinme, shall be provided to
the State Gaming Agency in accordance with Section Xl of the
Conmpact. Summaries of the rules of each gane relevant to the
met hod of play and odds paid to winning bets shall be visibly
di splayed in the ganming facility and betting limts applicable
to any gam ng station shall be displayed at such gam ng station
Gane rul es adopted by the Tribal Gam ng Agency shall include in
addition to the rules of play:

(a) Specifications provided by the equi pnent manufacturer or
supplier applicable to gam ng equi pnent:

(i) Physical characteristics of chips; and
(i1) Physical characteristics of the follow ng:
(A) roulette tables;
(B) roulette balls;
(C© roulette wheels;

(D) cards (including procedures for receipt and
st orage) ;

(E) blackjack tabl es;
(F) blackjack |ayouts;
(G poker tables;

(H dice (including procedures for receipt and
st orage) ;

(1) craps tables;

(J) craps layouts;
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(K) noney wheel s;

(L) noney wheel |ayouts;

(M baccarat and m ni-baccarat tabl es;
(N) baccarat and m ni-baccarat |ayouts;
(O chuck-a-luck tables;

(P) chuck-a-luck | ayouts;

(Q red dog tables;

(R red dog | ayouts;

(S) beat the dealer |ayouts;

(T) pai-gow tables and | ayouts;

(U dealing shoes (including procedures for receipts
and storage);

(V) bill changer devices;

(W such other equipnent as may be required for use
in otherwi se authorized Class IIl activities.

(2) Rules for each authorized ganme, to include:

(a)
(b)
(c)
(d)
(e)

()

Procedures of play;

M ni rum and maxi mum per m ssi bl e wagers;

Shuffling, cutting and dealing techni ques, as applicabl e;

Payout odds on each form of wager;

Procedures to be followed on occurrence of irregularities,
including definition of irregularities as applicable to
each game; and

Prohi bitions on side betting between and agai nst pl ayer and
agai nst the house.
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19.

STATI ON | NVENTORI ES AND PROCEDURE FOR OPENI NG STATI ONS FOR GAM NG

(1)

(2)

(3)

(4)

(5)

(6)

Whenever a gamng station is opened for gam ng, operations shall
commrence Wi th an anount of gam ng chips and coins to be known as
the "Station Inventory” and the tribal gam ng operation shal
not cause or permt gamng chips or coins to be added to or
renoved from such station inventory during the gam ng day
except :

(a) In exchange for cash
(b) In paynent of wnning wagers and collection of |osing
wagers made at such gam ng station

(c) In exchange for gam ng chips received froma patron having
an equal aggregate face val ue; and

(d) In conformty with the fill and credit procedures described
in these standards.

Each station inventory and the station inventory slip prepared
in conformty with the procedures set forth in these standards
shall be stored during non-gam ng hours in a separate |ocked,
cl ear container which shall be clearly marked on the outside
with the game and the gamng station nunmber to which it
corresponds. The information on the station inventory slip
shall be visible from the outside of the container. All
containers shall be stored either in the cashier's cage during
non-gam ng hours or secured to the gamng station subject to
arrangenents for security approved by the Tribal Gam ng Agency.

The keys to the |ocked containers containing the station
inventories shall be maintained and controlled by the gam ng
facility departnent in a secure place and shall at no tinme be
made accessible to any cashier's cage personnel or to any person
responsi bl e for transporting such station inventories to or from
the gam ng stations.

Whenever gaming stations are to be opened for gaming activity,
the |ocked container securing the station inventory and the
station inventory slip shall be unlocked by the gamng facility
supervi sor assigned to such station.

A croupier or dealer assigned to the gam ng station shall count
the contents of the container in the presence of the gam ng
facility supervisor assigned to such station and shall agree the
count to the opener renoved fromthe container.

Signatures attesting to the accuracy of the information on the
opener shall be placed on such opener by the croupier or dealer
assigned to the station and the gamng facility supervisor that
observed the croupier or dealer count the contents of the
cont ai ner.
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(7)

(8)

20.

Any di screpancy between the anount of gam ng chips and coins
counted and the amount of the gam ng chips and coins recorded on
t he opener, shall be inmediately reported to the gamng facility
manager, assistant gaming facility manager, or gamng facility
shift manager in charge at such time, the security departnment
and the Tribal Gam ng Agency inspector verbally. Security wll
conpl ete the standard security report in witing and i medi ately
forward a copy to the Tribal Gam ng Agency.

After the count of the contents of the container and the signing
of the opener, such slip shall be imediately deposited in the
drop box attached to the gamng station by the croupier or
deal er after the opening of such station.

PROCEDURE FOR DISTRIBUTING GAM NG CHPS AND CONS TO GAM NG

(1)

STATI ONS
A request for fill ("Request") shall be prepared by a gam ng
facility supervisor to authorize the preparation of a fill slip
("Fill™) for the distribution of gamng chips and coins to

(2)

(3)

(4)

gam ng stations. The request shall be prepared in a duplicate
formand restricted to gamng facility supervisors.

On the original and duplicate of the request, the follow ng
information, at a mninmum shall be recorded:

(a) The date, tinme and shift of preparation;

(b) The denom nation of gam ng chips or coins to be distributed
to the gam ng stations;

(c) The total anmount of each denom nation of gam ng chips or
coins to be distributed to the gam ng stati ons;

(d) The gane and station nunber to which the gamng chips or
coins are to be distributed.

(e) The signature of the gamng facility supervisor; and
(f) The signature of the security departnment nenber

After preparations of the request, the original of such request
shall be transported directly to the cashier's cage.

The duplicate copy of the request shall be placed by the
croupi er or dealer in public view on the gamng station to which
the gam ng chips or coins are to be received. Such duplicate
copy shall not be renoved until the chips and coins are
received, at which tine the request and fill are deposited in
t he drop box.
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(5)

(6)

(7)

(8)

(9)

A fill shall be prepared by a cashi er whenever gam ng chips or
coins are distributed to the gam ng stations fromthe cashier's
cage.

Fills shall be serially pre-nunbered forns, and each series of
fills shall be used in sequential order, and the series of
nunbers of all fills received by a gamng facility shall be
separately accounted. Al the originals and duplicates of void
fills shall be marked "VO D' and shall require the signature of
t he preparer.

The foll ow ng procedures and requirenents shall be observed with
regard to fills
(a) Each series of fills shall be in triplicate formto be kept

in a | ocked dispenser that wll permt an individual slip
in the series and its copies to be witten wupon
simul taneously while still located in the dispenser, and
that will discharge the original and duplicate while the
triplicate remains in a continuous, unbroken formin the
di spenser;

(b) Access to the triplicate copy of the form shall be
mai ntained and controlled at all tinmes by enployees

responsi ble for controlling and accounting for the unused
supply of fills, placing fills in the dispensers, and
renoving from the dispensers, each day, the triplicate
copi es remaining therein.

On the original, duplicate and triplicate copies of the fill
the preparer shall record, at a mninum the follow ng
i nformation:

(a) The denomnation of the gamng chips or coins being
di stri but ed;

(b) The total amount of the gamng chips or coins being
di stri but ed;

(c) The total amount of all denom nations of gam ng chips or
coi ns being distributed;

(d) The gane and station nunber to which the gamng chips or
coins are being distributed,;

(e) The date and shift during which the distribution of gam ng
chi ps or coins occur; and

(f) The signature of the preparer.

Upon preparation, the tine of preparation of the fill shall be
recorded, at a mninmum on the original and the duplicate.

(10) Al gaming chips or coins distributed to the gam ng stations

from the cashier's cage shall be transported directly to the

21



gam ng stations fromthe cashier's cage by a security departnent
menber who shall agree to the request to the fill and sign the
original of the request, maintained at the cashier's cage,
before transporting the gam ng chips or coins and the original
and duplicate of the fill for signature.

(11) Signatures attesting to the accuracy of the information
contained on the original and duplicate of the fills shall be,
at a mninum of the follow ng personnel at the follow ng tines:

(a) The cashier upon preparation;

(b) The security departnent nenber transporting the gam ng
chips or coins to the gam ng station upon receipt fromthe
cashier of gam ng chips or coins to be transport ed;

(c) The croupier or dealer assigned to the gam ng station upon
receipt;

(d) The gamng facility supervisor assigned to the gam ng
station, upon receipt of the gam ng chips or coins at such
station.

(12) Upon neeting the signature requirenments as described in
par agraph (11), the security departnment nenber that transported
t he gam ng chips or coins and the original and duplicate copies
of the fill to the station, shall observe the immedi ate
pl acenent by the croupier or dealer of the duplicate fill and
duplicate request in the drop box attached to the gam ng station
to which the gam ng chips or coins were transported and return
the original fill to the fill bank where the original fill and
request shall be maintained together and controlled by enpl oyees
i ndependent of the gaming facility departnent.

(13) The original and duplicate "VO D' fills, the original request
and the original fill, maintained and controlled in conformty
wi t h paragraph (12) shall be forwarded to:

(a) The count teamfor agreenent with the duplicate copy of the
fill and duplicate copy of the request renoved from the
drop box after which the original and duplicate copy of the
request and the original and duplicate copy of the fill
shall be forwarded to the accounting departnment for
agreenent, on a daily basis, with the triplicate; or

(b) The accounting departnent for agreenent, on a daily basis,

with the duplicate fill and duplicate copy of the request
renoved fromthe drop box and the triplicate.

21. PROCEDURE FOR REMOVI NG GAM NG CHI PS AND CO NS FROM GAM NG STATI ONS

(1) A request for credit ("Request"”) shall be prepared by a gam ng
facility supervisor to authorize the preparation of a credit
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(2)

(3)

(4)

(5)

(6)

(7)

("Credit") for the renoval of gamng chips and coins to the
cashier's cage. The request shall be in duplicate form and
access to such formshall, prior to use, be restricted to gam ng
facility supervisors.

On the original and the duplicate copy of the request the
following information, at a mninmum shall be recorded:

(a) The date, tinme and shift of preparation;

(b) The denomi nation of gamng chips or coins to be renoved
fromthe gam ng station

(c) The total anmount of each denom nation of gam ng chips or
coins to be renoved fromthe gam ng station

(d) The ganme and station nunber from which the gam ng chips or
coins are to be renoved; and

(e) The signature of the gamng facility supervisor and
croupier or dealer assigned to the gamng station from
whi ch gam ng chips or coins are to be renoved.

| mredi at el y upon preparation of a request and transfer of gam ng
chips or coins to a security departnent nenber, a gamng
facility supervisor shall obtain on the duplicate copy of the
request, the signature of the security departnent nenber to whom
the gam ng chips or coins were transferred and the croupier or
deal er shall place the duplicate copy in public view on the
gam ng station from which the gamng chips or coins were
renoved, and such request shall not be renoved until a credit is
received fromthe fill bank at which tine the request and credit
are deposited in the drop box.

The original of the request shall be transported directly to the
cashier's cage by the security departnent nenber who shall at
the same tine transport the gam ng chips or coins renoved from
the gam ng station

A credit shall be prepared by a fill bank cashier whenever
gam ng chips or coins are renoved from the gamng stations to
t he cashier's cage.

Credits shall be serially pre-nunbered forms, each series of
credits shall be used in sequential order, and the series nunber
of all credits received by a gamng facility shall be separately
accounted for. Al original and duplicate copies of credits
shall be marked "VO D' and shall require the signature of the
pr eparer.

The foll ow ng procedures and requirenents shall be observed with
regard to credits:

(a) Each series of credits shall be a three-part form and shal
be inserted in a |ocked dispenser that will permt an
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(8)

(9)

(10)

individual slip in the series and its copies to be witten
upon simultaneously while still |ocked in the dispenser
and that wll discharge the original and duplicate while
the triplicate remains in a continuous, unbroken formin
t he di spenser.

(b) Access to the triplicate shall be maintained and controll ed
at all tinmes by enpl oyees responsible for controlling and
accounting for the wunused supply of credits, placing
credits in the dispensers, and renoving from the
di spensers, each day, the triplicates remaining therein.

On the original, duplicate and triplicate copies of a credit,
the preparer shall record, at a mninum the follow ng
i nformation:

(a) The denom nation of the gam ng chips or coins renoved from
the gam ng station to the cashier's cage;

(b) The total amount of each denom nation of gam ng chips or
coins renoved form the gamng station to the cashier's
cage;

(c) The total amount of all denom nations of gam ng chips or
coins renoved from the gamng station to the cashier's
cage;

(d) The ganme and station nunber from which the gam ng chips or
coi ns were renoved;

(e) The date and shift during which the renoval of gam ng chips
or coins occurs; and

(f) The signature of the preparer.

Upon preparation, the tinme of preparation of the credit shall be
recorded, at a mninmum on the original and duplicate copy.

Signatures attesting to the accuracy of +the information
contained on the original and the duplicate copy of a credit
shall be, at a mninum the follow ng personnel at the follow ng
times:

(a) The fill bank cashier upon preparation;

(b) The security departnent nenber transporting the gam ng
chips or coins to the cashier's cage;

(c) The croupier or dealer assigned to the gam ng station upon
receipt at such station from the security departnent
nmenber; and

(d) The gamng facility supervisor assigned to the gam ng
station upon receipt at such station.
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(11)

(12)

22. A
(1)

(2)

(3)

Upon neeting the signature requirenents as described in
paragraph (10), the security departnment nenber transporting the
original and duplicate copies of the credit to the gamng
station, shall observe the imedi ate placenment by the croupier
or dealer of the duplicate copies of the credit and request in
the drop box attached to the gamng station from which the

gam ng chips or coins are renoved. The security departnent
menber shall expeditiously return the original credit to the
fill bank where the original of the credit and request shall be

mai nt ai ned together, and controlled by enpl oyees i ndependent of
the gam ng facility departnent.

The original and duplicate copies of "VAOD' credits and the
original request and credit, mintained and controlled in
conformty with paragraph (11) shall be forwarded to:

(a) The count team for agreenment with the duplicate credit and
the duplicate request renmoved from the drop box, after
which the request and the original and duplicate credit
shall be forwarded to the accounting department for
agreenent, on a daily basis, with the triplicate; or

(b) The accounting departnent for agreenent, on a daily basis,

with the duplicate copies of the credit and request renoved
fromthe drop box and the triplicate.

PROCEDURE FOR SHI FT CHANGES AT GAM NG STATI ONS

Whenever gaming stations are to remain open for gamng activity
at the conclusion of a shift, the gam ng chips and coins
remai ning at the gamng stations at the tine of the shift change
shall be counted by either the croupier or dealer assigned to
t he outgoing shift, and the croupier or dealer assigned to the
incomng shift, or the croupier or deal er assigned to the gam ng
station at the tine of a drop box shift change which does not
necessarily coincide with an enpl oyee shift change. The count
shal | be observed by the gam ng facility supervisor assigned to
the gam ng station at the tine of a drop box shift change.

The gam ng chips and coins counted shall be recorded on the
station inventory slip by the gamng facility supervisor
assigned to the gamng station of the outgoing shift or the
gamng facility supervisor assigned to the gamng station at the
time of the drop box shift change.

Station inventory slips shall be three-part serially pre-
nunbered forns and on the original of the slip ("Coser"), the
duplicate of the slip ("Opener"), and on the triplicate, which
is maintained and controlled by security, the gamng facility
supervi sor shall record the follow ng:

(a) The date and identification of the shift ended;
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(4)

(5)

B.
(1)

(2)

(3)

(b) The game and station nunber;

(c) The total value of each denom nation of gam ng chips and
coins remaining at the station.

Signatures attesting to the accuracy of the information recorded
on the station inventory slips shall be of either the croupier
or dealer and the gaming facility supervisor assigned to the
i ncom ng and outgoing shifts or the croupier or dealer and the
gamng facility supervisor assigned to the gamng station at the
time of a drop box shift change.

Upon neeting the signature requirenents as described in
paragraph (4), the closer shall be deposited in the drop box
that is attached to the gamng station imediately prior to the
change of shift at which tine the drop boxes shall then be
removed and the opener shall be deposited in the replacenent
drop box that is to be attached to the gam ng stations
i medi ately follow ng the change of shift. The triplicate shall
be forwarded to the accounting departnent by a security
depart ment nenber.

PROCEDURE FOR CLOSI NG GAM NG STATI ONS

Whenever the daily gamng activity at each gamng station is
concluded, the gamng chips and coins on the gamng station
shall be counted by the croupier or dealer assigned to the
gam ng station and observed by a gamng facility supervisor
assigned to the gamng station, and the entire count and cl osure
process shall be nonitored and taped by the surveillance
departnment and those tapes retained for a period of at |east
thirty (30) days.

The gaming chips and coins counted shall be recorded on a
station inventory slip by the gamng facility supervisor
assigned to the gam ng station.

Station inventory slips shall be three-part serially pre-
nunbered fornms and on the original of the slip ("Coser"), the
duplicate of the slip ("Opener"), and on the triplicate, which
is maintained and controlled by security, the gamng facility
supervi sor shall record the follow ng:

(a) The date and identification of the shift ended;

(b) The game and station nunber;

(c) The total value of each denom nation of gam ng chips and
coins remaining at the stations; and

(d) The total value of all denom nations of gam ng chips and
coins remaining at the gam ng stations.
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(4)

(5)

(6)

(7)

(8)

Signatures attesting to the accuracy of the information recorded
on the station inventory slips at the tinme of closing the gam ng
stations shall be of the croupier or dealer and the gam ng
facility supervisor assigned to the gam ng station who observed
t he croupier or count the contents of the station inventory.

Upon neeting the signature requirenments specified in paragraph
(4), the closer shall be deposited in a drop box attached to the
gam ng station imediately prior to the closing of the station.

The triplicate copy of the station inventory slip shall be
forwarded to the accounting department by a security departnment
menber .

Upon neeting the signature requirenments specified in paragraph
(4), the opener and the gam ng chips remaining at the station
shal |l be placed in the clear container provided for that purpose
as specified in these standards after which the contai ner shal
be | ocked.

At the end of each gamng day, if the |ocked containers are
transported to the cashier's cage, a cage cashier shal
determne that all |ocked containers have been returned or, if
the |ocked containers are secured to the gamng station, a
gam ng facility supervisor shall account for all the |ocked
cont ai ners.

Provi ded, that an alternative nmethod to the procedures set forth in

this Section 22 above may be approved by nutual agreenent of the Triba
and State Gam ng Agencies in a Menorandum of Under st andi ng.

23.

COUNT _ROOM  CHARACTERI STI CS

(1)

(2)

As part of the gamng operation, there shall be a room
specifically designated for counting the contents of drop boxes
whi ch shall be known as the count room

The count room shall be designed and constructed to provide
maxi mum security for the materials housed therein and for the
activities conducted therein, to include at a mninmm the
f ol | owi ng:

(a) A door equipped with tw separate |ocks securing the
interior of the count room the keys to which shall be
different from each other and fromthe keys to the |ocks
securing the contents of the drop boxes, and one key shal
be mai ntai ned and controlled by the security departnent in
a secure area wWithin the security departnment, access to
whi ch may be gained only by a nom nated security depart nent
menber, and the other key maintained and controlled by the
gam ng facility departnent;
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(3)

24.

(b) The security departnment shall establish a sign out
procedure for all keys renoved from the security
departnent; and

(c) An alarmdevice connected to the entrance of the count room
in such a manner as to cause a signalling to the nonitors
of the closed circuit television system in the gam ng
facility's surveillance nonitor room whenever the door to
t he count roomis opened.

Located within the count room shall be:

(a) A table constructed of clear glass or simlar material for
t he enptying, counting and recording of the contents of the
drop boxes which shall be known as the "Count Tabl e";

(b) dosed circuit television canmeras and m crophones wired to
nonitoring roonms capable of, but not Ilimted to the
f ol | owi ng:

(i) Effective and detail ed video and audi o nonitoring of
the entire count process;

(i1) Effective, detailed video-nonitoring of the count
room including storage cabinets or trolleys used to
store drop boxes; and

(tii) Video and audio taping of the entire count process
and any other activities in the count room

PROCEDURE FOR COUNTI NG AND RECORDI NG CONTENTS OF DROP BOXES

(1)

(2)

(3)

(4)

The contents of drop boxes shall be counted and recorded in the
count roomin conformty with this standard.

The tribal gamng operation shall notify the Tribal Gam ng
Agency through an inspector whenever the contents of drop boxes
renoved from gamng stations are to be counted and recorded,
whi ch, at a mninmum shall be once each gam ng day.

The opening, counting and recording of the contents of drop
boxes shall be perforned in the presence of an inspector and by
t hose enpl oyees assigned by the tribal gam ng operation for the
conduct of the count ("Count Teani) who have no inconpatible
functions. To gain entrance to the count room the inspector
may be required to present an official identification card
containing his or her photograph issued by the Tribal Gam ng
Agency.

| mredi ately prior to the opening of the drop boxes, the doors to
the count roomshall be securely | ocked and except as ot herw se
authorized by this standard, no person shall be permtted to
enter or |eave the count room except during a normal work break
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(5)

(6)

or in an energency, until the entire counting, recording and
verification process is conpleted.

| medi ately prior to the comencenent of the count, one count
team nmenber shall notify the person assigned to the closed
circuit television nonitoring station in the establishnent that
the count is about to begin, after which such a person shall

make a video and audio recording, with the tinme and date
inserted thereon, of the entire counting process which shall be
retained by the security departnment for at |east seven days from
the date of recording unless otherwi se directed by the Triba

Gam ng Agency or State Gam ng Agency.

Procedures and requirenments for conducting the count shall be
the foll ow ng:

(a) As each drop box is placed on the count table, one count
t eam nenber shall announce, in a tone of voice to be heard
by all persons present and to be recorded by the audio
recording device, the gane, station nunber, and shift
mar ked t her eon;

(b) The contents of each drop box shall be enptied and counted
separately on the count table, which procedures shall be at
all times conducted in full view of the closed circuit
tel evision caneras |located in the count room

(c) Imediately after the contents of a drop box are enptied
onto the count table, the inside of the drop box shall be
held up to the full view of a closed circuit television
canera, and shall be shown to at |east one other count team
menber and the Tribal Gam ng Agency inspector to confirm
that all contents of the drop box have been renoved, after
which the drop box shall be locked and placed in the
storage area for drop boxes;

(d) The contents of each drop box shall be segregated by a
count team nenber into separate stacks on the count table
by denomi nations of coin and currency and by type of form
record or docunent;

(e) Each denomination of coin and currency shall be counted
separately by at least two count team nenbers who shal
pl ace individual bills and coins of the sane denom nation
on the count table in full view of the closed circuit
tel evision caneras, and such count shall be observed and
the accuracy confirnmed orally or in witing, by at |east
one ot her count team nenber;

(f) As the contents of each drop box is counted, one count team
menber shall record or verify on a master gane report, by
gane, station nunber, and shift, the follow ng information:

(i) The total anpbunt of currency and coin counted,;
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(7)

(9)

(h)

(i)

(k)

(1i) The amount of the opener;

(tii) The anobunt of the closer;

(1v) The serial nunber and amount of each fill;
(v) The total anount of all fills;

(vi) The serial nunber and anmobunt of each credit;
(vii) The total anount of all credits; and
(viii) The win or |oss.

After the contents of each drop box have been counted and
recorded, one nenber of the count teamshall record by gane
and shift, on the master ganme report, the total anmounts of
currency and coin, station inventory slips, fills and
credits counted, and win or loss, together wth such
additional information as my be required on the naster
gane report by the tribal gam ng operation;

Not wi t hst andi ng the requirenents of sub-paragraphs (f) and
(g), if the tribal gam ng operation's system of accounting
and internal controls provides for the recording on the
master gane report of fills, credits, and station inventory
slips by cage cashiers prior to the conmmencenent of the
count, a count team nenber shall conpare for agreenent the
serial nunbers and totals of the amounts recorded thereon
to the fills, credits, and station inventory slips renoved
fromthe drop boxes;

Not wi t hst andi ng the requirenents of sub-paragraphs (f) and
(g), if the tribal gam ng operation's system of accounting
and internal controls provides for the count team functions
to be conprised only of counting and recording currency,
coin, and credits; accounting department enployees shall
performall other counting, recording and conparing duties
her ei n;

After conmpletion and verification of the nmaster gane
report, each count team nenber shall sign the report
attesting to the accuracy of the information recorded
t her eon;

At no tinme after the inspector has signed the naster gane
report shall any change be nmade to it without prior witten
approval of the Tribal Gam ng Agency.

Procedures and requirenents at the conclusion of the count for
each gam ng shift shall be the foll ow ng:

(a)

Al'l cash renoved fromeach drop box after the initial count
shall be presented in the count room by a count team nmenber
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25.

(8)

(b)

(c)

(d)

to a cashier who, prior to having access to the information
recorded on the master gane report and in the presence of
the count team and the inspector, shall re-count, either
manual |y or mechanically, the cash received, after which
t he inspector shall sign the report evidencing his or her
presence during the count and the fact that both the
cashier and count team have agreed on the total anount of
cash count ed;

The top copy of the nmaster gane report, after signing, and
the requests for fills, the fills, the requests for
credits, the credits, and the station inventory slips
removed from drop boxes shall be transported directly to
t he accounting departnent and shall not be available to any
cashier's cage personnel;

A duplicate of the master gane report , but no other
docunment referred to in this standard what soever, shall be
retai ned by the inspector.

If the tribal gam ng operation's system of accounting and
internal controls does not provide for the forwarding from
the cashier's cage of the duplicate of the fills, credits,
request for credits, request for fills, such docunents
recorded or to be recorded on the master gane report shal
be transported from the count room directly to the
accounting departnent.

(1)

The originals and copies of the nmaster gane report, request for

fills, fills, request for credits, credits and station inventory

slips shall on a daily basis, in the accounting departnment be:

(a) Conpared for agreenent with each other, on a test basis, by
persons wth no recording responsibilities and, if
applicable, to triplicates or stored data;

(b) Reviewed for the appropriate nunmber and propriety of
signatures on a test basis;

(c) Accounted for by series nunbers, if applicable;

(d) Tested for pr oper cal cul ati on, sunmmari zati on, and
recordi ng;

(e) Subsequently recorded; and

(f) Maintained and controlled by the accounting departnent.

SI GNATURES
Si gnat ures shal |

(a)

Be, at a mninum the signer's first initial and |ast nameg;
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(2)

(3)

(b) Be immedi ately adjacent to, or above the clearly printed or
pre-printed title of the signer and his or her certificate
or permt nunber; and

(c) Signify that the signer has prepared forns, records, and
docunents, and/or authorized to a sufficient extent to
attest to the accuracy of the information recorded thereon,
in conformty wth these standards and the tribal gam ng
operation's system of accounting and internal control.

Signature records shall be prepared for each person required by
t hese standards to sign or initial forns, records and docunents,
and shall include specinmens of signatures and initials of
signers. Such signature records shall be maintai ned on a dated
signature card file, alphabetically by nanme, wthin a
departnent. The signature records shall be adjusted on a tinely
basis to reflect changes of personnel.

Signature records shall be securely stored in the accounting
depart nment.
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